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S. GRABHER 


BATTALION CHIEF LAKIOTES: Today's date is 
December 6, 2001. The time is 1330. My name is 
Battalion Chief Art Lakiotes, Safety Command, New 


York City Fire Department. I'm here to interview 


BATTALION CHIEF STEVE GRABHER: Battalion 

Chief Steve Grabher. 

BATTALION CHIEF LAKIOTES: Regarding the 

events of September 11, 2001. 

Q. Steve, in your own words, could you just take 
me through your day, responding out there and what 
transpired? 

A. I responded with Engine 220 from quarters. I 
think we were assigned on the fifth alarm. I think it 
was after the second plane hit. We could hear it hit 
at quarters from where we were. So on the way, we 
heard Chief Cross say on the Department radio that the 
Brooklyn Bridge was open. So we headed right there and 
we headed right across the Brooklyn Bridge. I think it 
was the Brooklyn Bridge. What is the one right there 
on Flatbush? 

BATTALION CHIEF LAKIOTES: Manhattan. 

Brooklyn is over on Adams Street. Doesn't 


matter. You took the Manhattan. 
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A. I took the bridge Chief Cross said. Went 
across and came down. We ended up on the west side on 
West Street. We pulled down as far as we could, I 
guess somewhere up here, probably up here someplace, 
pretty far away, because a lot of rigs were parked 
there. 

Q. Were you near the pedestrian overpass, that 
white pedestrian overpass? 

A. This place? 

Q. No the one that goes to the Stuyvesant High 
School. 

A. I think we were closer than that. I'm not 
sure. Got out of the rig. I gave a 10-84, I got the 
guys together at that point and told them that we have 
to stick together because the rescue companies are 
going to be heavily engaged and that we are just going 
to go down there, walk up the stairs and put the fire 
out. We went down West Street, we were on the east 
side of West Street, up here, and as we got closer I 
told a -- a lot of people started to jump off the 
towers at that time, the north tower, and I was telling 
the guys keep your eyes out, keep your eyes up so you 
don't get hit by people. 


Actually on the way while we were going, 
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right before I got out of the rig, the dispatcher told 
all the Brooklyn units to switch over to channel 3. 
They would be going to work in the south tower. So I 
put it on channel 3. I told the guys switch over to 
channel 3. He also said that the command post was on 
West and Liberty. I took out the Hagstrom. I saw 
exactly where West and Liberty was. It was a map just 
like this. I knew I had to go down to here. We were 
on the closest side of the building. When I saw the 
smoke in the north towers, I was kind of glad that we 
were going to go to the south tower, because the north 
tower was roaring. There was no way that was getting 
put out. The south tower I thought we were going to go 
put out. 

We came right down West Street, down here. 
We couldn't get too close, because by the time we got 
near 2 World Trade Center people were jumping off the 
roof like crazy. Landing near the hotel and the street 
was littered with body parts. I don't know if it was 
from the plane or what. But there was just body parts 
all over the place. Chunks of meat. I saw an airplane 
tire. I walked past an airplane tire. What looked 
like an airplane tire. Again we were looking up the 


whole time. 
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The thing was we were walking past a lot of 
rigs as we went down West. I didn't see anybody on the 
street. There was one cop somewhere around this 
pedestrian bridge. A lot of cars were on fire. A van 
was roaring on fire right here. Right over here. 

I didn't see anybody. I stood on the corner 
of West and Liberty and there was nobody to be seen. 
There is not a building here, I don't think, right? 

BATTALION CHIEF LAKIOTES: There was a church 

there at one time. 

BATTALION CHIEF STEVE GRABHER: But not when 

we were there? 

Q. Were you there before or after the collapse? 

A. I was there before the collapse. 

Q. That church was there, St. Nicholas Greek 
Church. 

A. Really? 

Q. Had a parking lot all around it. 

A. Geez, that confuses me. We walked right up 
to the corner here of West and Liberty. We couldn't -- 
I was looking for the command post. 

Q. It was a very small building, one or two 
stories? 


A. It was small, yes. 
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Q. It was facing -- the entrance was on Cedar 
Street. It was right here the building. 

A. Must be way over on this side. Was 90 West 
the building that had all the scaffolding on it? 

Q. Yes. 

A. There was nobody around. It was completely 
desolate. I couldn't find the command post. I told my 
guys look for the command post. There was nobody 
around. It was completely desolate, except for like I 
said, body parts and burning cars and the people who 
were jumping off the 2 World Trade Center had picked up 
tremendously. I mean it was, first of all pieces of 
building and a lot of pieces of building, a lot of 
glass coming down. 

Like I said, a lot of bodies were coming 
down. They were coming away from the building because 
they were coming from such a great height. So we took 
a wide turn here. Finally, I saw a company in front of 
90 West, right in front of here under the scaffold. I 
think it was 205. There was a Lieutenant there. I 
went up to him and said come on, let's go. We got to 
get into the lobby. I was thinking that the command 
post must be in the lobby of 2 World Trade Center, 


because where I was a Lieutenant -- where I was a 
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Lieutenant in Long Island City we had one high rise and 
whenever we had anything there the lobby command post 
was right in the lobby of the place. 

But these guys had a look on their face, like 
they wanted nothing to do with this. It turns out they 
had seen, they had helped with Danny Suhr. I don't 
know if they conveyed that to me then or later. They 
had seen the first fireman get hit. He said we are not 
going -- we can't make it across the street, whatever 
you call this, the promenade, to the building. When I 
took a second look, I realized that it wasn't going to 
happen. We had our backs right to 90 West and we were 
looking right across the street at the Trade Center. 

I'm thinking we got to get into the World 
Trade Center, because obviously that's where the 
command post must be. There is a door behind us and a 
maintenance guy opens the door and I thought to ask him 
is there a subway here that comes up underneath the 
tower. I was thinking we could get in the entrance 
like half a block away and come right up the platform 
into the tower. He said yes, it's down this way. 

Actually, before that happened, when I was 
standing in front of 90 West, I had the handy talky on 


channel 3 and really the only -- I heard a couple of 
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handy talky messages. I heard, I thought it was Ladder 
4, the roof man from Ladder 4 give a Mayday. 

He said he has fallen 2 or 3 stories. I 
asked the guys in 220 a couple of weeks later if 
anybody heard anything from Ladder 4 and they said no. 
They thought they heard something from Rescue 4. I 
thought it was Ladder 4. I thought he said he is the 
roof man from Ladder 4. He gave a Mayday. He was as 
calm as a cucumber and it was right when I was standing 
in front of 90, right when I first got there to 90 West 
and I was looking up, I heard the Mayday come over, he 
said it two or three times. 

He said, Firefighter so and so, I have fallen 
two or three stories. I'm trapped, come get me, help 
me, come get me. I heard someone give a reply, okay 
brother, we are coming to get you. Just give us your 
location. He was saying I don't know where I am. I 
have fallen 2 or 3 stories. This was all happening 
very quickly. 

I heard a Battalion Chief, it might have been 
the 8th Battalion, but I'm not positive. I'm really 
not positive on that, say something about -- I heard 
him say something. I heard either the squad or the 


Rescue -- somebody said we are coming to get you 
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brother, just give us your location, hold on. He gave 
a couple more Maydays. And then he said I'm losing 
consciousness, hurry up, come get me. This whole thing 
probably took about 15 seconds, if that. 

With that, I heard someone say collapse. 

This wasn't the building collapsing yet. I heard 
someone say there has been a collapse. I heard a 
Battalion Chief -- might have been a Battalion 

Chief -- say everybody out, everybody out, back out. 

I don't know if it was back it out of the floor. I 
took it as everybody out of the building. I took it as 
this guy falling two or three stories, that there had 
been some type of internal collapse on the floors. 

This was in the south tower. 

As all this is transpiring, it's probably 
happening while I'm talking to this building guy. He 
takes me into 90 West, we go about 15 feet, make a left 
turn. He said he was going to take me to the subway. 
We make a right turn and end up right here. I think 
there was another street here. Which is the big German 
building? Maybe a German bank. Is this Bankers Trust 
with the pillars on it? This might be it. Is this two 
buildings or one building? 


Q. (inaudible) connect the building, this is 
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where the fire house is. That's where 10 and 10 is. 

A. Well, we go through - 90 West is the one with 
the scaffold. We go in about 30 feet and come out this 
way . 

Q. Out to Washington. 

A. AS we come out here, I take a quick look to 
my left and I thought I saw 2 firemen somewhere over 
here. I should not say firemen. Two members of the 
Fire Department, I don't know if they were firemen or 
not. I thought I saw. There really weren't many 
people around and everything was happening very 
quickly. 

With that, I told the guys before we left 
that place that we have to get to the corner of the 
building. At that point I wanted to approach the 
building from a diagonal here because that would be the 
safest way to come, so we weren't exposed to the two 
faces of the building with the stuff falling. I go 
this way. 

Just as I go out of the building, one of my 
guys says hey Captain, the building is coming down. I 
looked over my shoulder and you could see the whole top 
of the south tower leaning towards us. It looked like 


it was coming over. You could see the windows pop out 
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just like in the picture, looked like a movie. I saw 
one floor of windows pop out, like poof, poof. I saw 
one and a half floors pop out. It looked almost like 
an explosion. The whole top was teetering, and I 
really thought just the top of the building was falling 
off. I didn't think there was any way we were going to 
make it out because just being this close, it looked 
like it's leaning right on top of us. 

So we ran. It wasn't that far. I guess it 
was right to here and just as we turned down Albany, 
the whole building -- we got behind some pillars right 
here. You could see over the top of the building from 
where we were standing. You could see coming over the 
building, the whole building was coming on top of us 
this other building. Just instantaneously, this was 
all in a fraction of a second, a big dust cloud come 
down this block and this block, just like whoo, like 
that, this coming -- the building coming over the top 
of this. That's what it looked like, it was a dust 
cloud. It looked to me like the building was coming 
down. Then pitch black. 

That was it. We thought we were trapped 
there. We got into this building over here, until the 


dust cloud settled. Keep going? 
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Q. Sure, tell me the whole story. 

A. After that, actually we were in this building 
and I was missing a guy. Turns out when we turned down 
here he decided go to this side of the street and I 
thought I lost him. So I told the guys to stay there. 
I'm going out trying to find this guy and there is no 
answer. I go back inside, tell the guys to count each 
other again. Because we were with 205 too. Some of 
the guys were with us from 205. I don't know if all of 
them were. 

Went back out. Couldn't find him. Finally I 
think we got everybody together. We headed out. At 
this time I thought just the top of the building fell 
down. I really wasn't sure that the whole tower was 
going to come down. 

We headed over here to Albany. We started 
going back this way, then the second tower came down. 
We headed into I think a building. I don't even know 
where we headed into at that point. I have no idea. 

We went down to another building. A big black dust 
cloud again. That time I had all my guys with me. 
Actually, you know what, I think we were in this 
building. 


We went in here after the first one because 
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we couldn't see too well, because of all the fiberglass 
and stuff, we were trying to get the stuff out of our 
eyes. We started evacuating this building. This 
building, I think it was this one. A bunch of 
secretaries coming down, I remember that. But I 
remember telling the security guard, has this building 
been evacuated yet? This was before the first 

tower -- the second -- tower one collapsed, in 
between. Told him you got to evacuate. You should 
evacuate. If anybody is left here you better get them 
out, have them head south, so they were evacuated. 

We were cleaning stuff out of our eyes. Just 
as we left that building, the second one came down and 
we ran to another building. Again it was pitch black. 
You couldn't see anything. You had to wait I don't 
know even know how long. Five minutes, ten minutes, 
before we got came out. We headed down. When we got 
out, we headed back down this way. Whatever building 
we were in. Down this way. We saw the wreckage and we 
thought - I thought that's the top of the building. We 
have to go find the main part of the building. It 
turns out I was looking at the Vista, what was left of 
the Vista, and, of course, the tower on the street. 


So, what's next? 
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By this time - by the time we got all over to 
this debris pile over here, there were - really nobody 
was looking into the pile. You still couldn't see much 
of the pile. It was all covered. It was all dust and 
we had taken - most of us could hardly even see 
ourselves. We could barely keep our eyes open from the 
fiberglass or whatever it was, the asbestos. 

Q. Concrete? 

A. Concrete, everything. We were exhausted. I 
guess it had been about 45 minutes and we spent most of 
the time running around. I think we came under here. 
We came over here and we were starting to run into 
firemen that had come all back through here. 

Which building is this? No, not this one. 
This one. Gateway Plaza, yes, okay. 

Q. That's an apartment house. That was the one 
that was on fire? 

A. Yes, that's the one that we put out. 


Q. Did you? 


a 


Yes. 

Q. Don't worry about it. 

A Anyway, we come back over here. I remember I 
ran into an EMS doctor, who said he set up a triage 


center here and then I got on the radio and I was 
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calling command. Trying to call somebody to tell them 
that we had the triage center set up over here with a 
doctor. But the funny thing was, after the first 
collapse, I was on channel 3, that was it. I didn't 
hear one other thing on the handy talky. It's like 
someone shut them all off. 

I don't remember hearing anything on the 
handy talky until I got over there, until I started 
calling and I think I went back to channel 1 and I 
think I got in touch with somebody. Over here on -- I 
got in touch with some Chief. I said you got an EMS 
doctor set up over here with a triage center. 

We started taking our stuff off by then 
because we were drained. Before we left the rig, I had 
the guys load up with everything, because I figured we 
were going to be there all day. Extra cylinders, 
search ropes, rabbit tool, all the EMS gear we had, we 
took everything. We cleaned the rig out completely. 
We were really like packing. Of course we were 
dropping stuff for the last 45 minutes. Things were 
getting dropped off. Two of my guys I didn't realize 
at the beginning of the tour, they were kind of old 
fellows, I think -- about 55. 


Q. Be careful with that old stuff. 
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A. They were -- my proby was a spring chicken 
but the rest of these guys, these guys had basically 
had it by this time. 

Q. Especially with some time on the job. 

A. Very senior members, very experienced 
fellows. They were. One guy was a marine, I remember, 
and he wasn't going to say die, but this guy was, his 
eyes were popping out of his head. He had had it. He 
is carrying all the crap around. 

We get over here and there seems to be 
-- actually, when we got over here, there was an 
Engine pump parked over here. It wasn't damaged. 
That's right, that's right. 

They tell us that all the water mains in the 
area are out. You got to get water up to us. They got 
one rig parked here but their ECC is gone, there's 
nobody. I had an extra, I had my chauffeur, I told him 
this is your position. You take over this rig. I 
think he stayed there until 2:00 in the morning working 
that rig. That was right over here. I left him 
there. I took the rest of the guys away. 

That's what we were doing. We were going to 
get water. As we went down the street there were other 


guys checking hydrants. There was nothing. Someone 
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said there is a fire boat over here. We went up to the 
fire boat. It was that little teeny one that was 
parked over here, over here? 

Q. That's a building. 

A. That's a building? Where's the harbor? 

Q. Right back there somewhere. 

A. Out back. 

Q. Off Albany? 

A You know what, it was in here, it was in 
here. We went down this way. Somebody said there is a 
fire boat. I go there is a fire boat. I said it's a 
little teeny fire boat that wasn't going to do 
anything. 

So we work our way up this way. I think we 
went through the lobby here. No, actually, I told the 
guys to wait here at the fire boat, thinking that we 
could stretch a line through here. I went into this 
building. Is this the big glass atrium? 

Q. That's what it is. 

A. I went into here, right up to the end and I 
could see all the debris had piled right up up to 
there. So I could see we weren't going to take a hose 
through there. So we went back and got what was left 


of my guys that were still -- listened to me and stayed 
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there. We went up this way. I ran into a Chief that 
said they have a manifold here. They need to get a 
line. 

So we commandeered an ambulance here on 
Vesey. We drove it down this way. And there was one 
of the big marine boats set up right here with the big 
hose. So by this time we had the construction workers 
helping us and I had my proby driving the ambulance. 

We hooked it on the back, the hose on the 
back and we drove it all the way down here where they 
had the big manifold set up. It looked look like they 
were setting up a north command post there because 
there were a bunch of Chiefs at this point. 

After we left there, we said let's go back 
and get the rest. Get our gear, so we came back to 
here and as we are sitting here, there is smoke coming 
out of the window, Gateway Plaza, light smoke and there 
is a lot of firemen in the street. Probably the recall 
guys or guys that are like us, that had just been 
scattered. Nobody wants to look up at it. Everybody 
is kind of like, you know, I was doing the same thing. 

We are looking up. It was light smoke. It 
was black but it was light. We are sitting there 


drinking some water and everybody is kind of licking 
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their wounds. Then it got blacker. It got blacker. 
Next thing you know there is fire blowing out the 
windows. I said come on. We can take care of this and 
then some of the guys in the street, I don't know if 
they were recall guys or whatever, but they were like, 
hey Cap, got no water, we got no rigs that can pump. 
There was a Lieutenant there from 201. I 
think he had come and I was talking to him but I said 
we can put this out. If we don't put it out now it's 
just going to get worse. So I had my proby grab two 
cans and we grabbed the -- I told what's his name, the 
guy's name, I thought was big face. He has a 
nickname. Bullet or biscuit, or something like that. 
Q. Lieutenant from 201? 
A. Yes. I said listen this is what we will do. 
I was talking to him. We will grab the Clorox bottle, 
we will drop it out the floor below, we will pull up 
two lines of hose. We got 500 gallons of water in the 
rig here. That's a start, you know. We go up, go up 
the stairs. I had a couple of my guys with me, not all 
of them, and the proby, and my nozzle man was with me. 
Me and the Lieutenant went into the floor 
below and pulled the hose up, to the floor below, below 


the fire. The apartment was right there on the next 
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floor up. We realized at that point we had a stand 
pipe. We turned the water on. There was still water 
in the stand pipe, so we pulled up one length of hose, 
disconnected it. Might have been two lines. We pulled 
up two lines, disconnected it, and, of course, give it 
to the fireman. One guy hooks up on the floor below 
and the other guy hooks up on the fire floor, which is 
two feet from the apartment but we had no pressure, so 
we ended up just putting the nozzle on one length of 
hose right there, went in and while they were hooking 
it up, me and the proby went in with the can. 

That wasn't doing anything. It was going. 
The room was roaring. We got the line. My proby went 
in, not the proby, my nozzle man Dean went in and put 
the fire out. There was like no pressure on this line 
whatsoever. We almost had to put it out by draining 
the hose. By that point we were shot. We were just - 
I don't know even know what time it was, it was noon or 
afternoon or 2:00. I have no idea. 

But I see my old boss from 14 coming up and 
they were coming up to do a second primary on the floor 
above or something like that. A few people had 
evacuated, but basically the building was empty. I 


mean everybody ran for their lives. 
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We went downstairs. Again we just dropped 
our gear because we were beat by that time. We took 5 
there. At one point two of my guys were heading off to 
the hospital ship or something. They had hurt their 
backs. There were 3 of them, 2 of them. They were 
heading south. They got on a golf cart and headed 
south down somewhere over here. I think there is a 


walkway here. 


Q. There is. 
A. Right. 
Q. Yes. 


A. They headed out this way. I was left with 
the proby, Dean, the nozzle -- no Dean left too. The 


nozzle man left. This other proby that was a recall 


guy, Bob, his name is Bob they call him -- what's his 
name? 

Q. That's the Lieutenant you saw? 

A. I think that's Bob. 

Q. No, it says Robert. So it's Robert. 

A. He has got a nickname, Paul or something like 


that. Anyway. So most of my guys were gone. I hada 
proby with me. I also had this kid that had joined me 
before the fire. I don't know his name. I wrote his 


name on the riding list too. He was like just out of 
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the Academy. He had no time on the job. He was 
wearing the old boots and the old turnout coat. He 
stayed with me for most of the morning. I don't 
remember his name. 

Then later on he said I'm going to go find my 
Own company. Then we were hanging out on Liberty with 
a lot of the other firemen right here, just waiting for 
orders. That's it. 

Q. That's it? How did you get back to the 
house? 

A. While I was waiting, I kept having the EMS 
clean my eyes out. They weren't getting any better. 
They kept swelling up. It got to the point where I 
couldn't open them any more. So me and the proby went 
up and they took us by ambulance to Bellevue, where 
they were irrigating my eyes for most of the evening 
and then some health team, Division Corps, somebody 
took me and him and a whole bunch of firemen dropped us 
off in different parts of Brooklyn. 

That's when 118 got back. Not 118, 122, I 
guess is the truck. We thought they were killed. They 
thought we were killed, because they were assigned on 
the initial alarm. 


Q. That's 220? 
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A. Yes, we all got back at like 11 o'clock at 
night or something like that. They came back 
separately, they were getting off sanitation rigs and 
stuff. They thought we were wiped out and we thought 
they were wiped out, but it was a very lucky fire 
house. Nobody was killed. But the handy talky 
messages when I was standing there, I'm trying to think 
exactly what it was. I could almost swear it was 
Ladder 4, Ladder 4 roof. 

There was - somebody was insinuating that 
there had been a structural collapse and this is 
probably 15 to 30, 15 to 20 seconds before the building 
came down. I was hearing this. There was some 
collapse. 

Q. It might have been an interior collapse 
happening prior to the exterior? 

A. Yes. 

Q. Nobody knew exactly what was going on. But 
you are saying you are pretty sure it was Ladder 4, the 
roof man. 

A. I'm almost positive it was Ladder 4 roof. I 
remember him saying his name. This guy was calm as a 
cucumber. I'm thinking this guy is about to die and he 


is as calm as a cucumber. 


24 
S. GRABHER 


Q. He didn't know it, I don't think. 

A. Then he said I'm losing consciousness. 

Q. Did you notice the firefighters you saw 
coming across Liberty Street, was it a Chief or could 
you tell? 

A. It was such a glance. They were pretty far 
away, because I remember there wasn't much life that I 
was seeing. There really weren't people around. 
Especially over there, because I was looking over there 
for about 15 seconds when I was standing in front of 90 
West, looking for someone, where is all these Chiefs, 
where is everybody. I talked to Mike Dunn, but I must 
have walked right in front of the command post. I was 
on the other side of West and we were looking at the 
building. We weren't looking that way. That was you? 

Q. That's where I was, in the command post, 
staging area, right across the west side of West Street 
on Liberty. 

A. Yes, so we were on the east side, we were 
looking at the building. 

Q. Oh, well, you weren't going to see me up 
there. 

BATTALION CHIEF LAKIOTES: That concludes the 


interview. It's approximately 14 hundred hours. 


